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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name East Garforth Primary 
Academy 

Number of pupils in school  254 

Proportion (%) of pupil premium eligible pupils 13.8% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

21-22 

Date this statement was published 24.9.21 

Date on which it will be reviewed July 22 

Statement authorised by Trudi Bartle 

Pupil premium lead Stuart Cooke 

Governor / Trustee lead Steph Hudson 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £64,110 

Recovery premium funding allocation this academic year £6000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£70,110 
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Part A: Pupil premium strategy plan 

Statement of intent 

At East Garforth Primary Academy we target the use of Pupil Premium Grant funding 

to ensure that our disadvantaged pupils receive the highest quality of education to 

enable them to become active, socially responsible citizens of the future. We recognise 

that disadvantaged children can face a wide range of barriers which may impact on 

their learning. 

Our ultimate objectives are to: 

✓ Remove barriers to learning created by poverty, family circumstance and back-

ground 

✓ Narrow the attainment gaps between disadvantaged pupils and their non-disad-

vantaged counterparts both within school and nationally 

✓ Ensure ALL pupils are able to read fluently and with good understanding to ena-

ble them to access the breadth of the curriculum 

✓ Develop confidence in their ability to communicate effectively in a wide range of 

contexts 

✓ Enable pupils to look after their social and emotional wellbeing and to develop 

resilience. 

✓ Access a wide range of opportunities to develop their knowledge and under-

standing of the world 

Our context: 

East Garforth Primary Academy has 13.8% pupils eligible for pupil premium against the 

national average of 23%. EGPA registers at 6.9 on the IDACI decile index, in which 

areas closest to 1 fall within the most deprived 10% nationally, and those closest to 10 

fall in the least deprived nationally.  

Achieving our objectives: 

In order to achieve our objectives and overcome identified barriers to learning we will: 

➢ Provide all teachers with high quality CPD to ensure that pupils access effective 

quality first teaching 

➢ Provide targeted intervention and support to quickly address identified gaps in 

learning including the use of small group work, 1:1 tuition 

➢ Target funding to ensure that all pupils have access to trips, residentials, first 

hand learning experiences  

➢ Provide opportunities for all pupils to participate in enrichment activities includ-

ing sport and music 

➢ Provide appropriate nurture support to enable pupils to access learning within 

and beyond the classroom.  
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This is not an exhaustive list and strategies will change and develop based on the 

needs of individuals.  

Key Principals: 

We will ensure that effective teaching, learning and assessment meets the needs of all 

pupils through the rigorous analysis of data. Class teachers will identify through the 

class pupil premium plan specific intervention and support for individual pupils which 

will be reviewed at least termly. Alongside academic support, we will ensure that those 

pupils who have social, emotional and mental health needs will access high quality 

provision from appropriately trained adults.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Social, emotional and mental health 

2 Gaps in reading, writing, maths and phonics 

3 Speech, language and communication 

4 Attendance and punctuality 

5 Access to wider opportunities 

6 Parental engagement 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

 Reading, Writing and Maths Achieve outcomes in-line with, or above, 
national average by the end of KS2. 

Phonics Achieve at least 90% of pupils in Y1 
pass the PSC 

Attendance Ensure attendance of disadvantaged 
pupils is at least 96% 
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Activity in this academic year  

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £41,291 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Talk for Writing 
training 

Monitoring of writing highlighted need 
for consistent approach to writing 
teaching. Writing progress measures 
lowest of RWM across 3 year trend.  

2,3 

Voice 21 CPD To support pupils to verbalise their 
work, conduct group work and present 
work. Will enhance impact of new 
curriculum model.  

1,2,3,5 

Cover supervisor time 
to release curriculum 
leaders 

Cover needed to support development 
of subject leaders.  

2,3 

Trust development 
Support 

Areas of support highlighted through 
monitoring.  

1,2,3,5 

Dedicated ECT 
support time 

High quality CPD for ECT, developing 
teaching and learning knowledge and 
skills.  

2 

Dedicated Mentor 
time 

To support ECT including reflection and 
next steps.  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £16,310 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Teacher interventions Additional interventions to support 
children and narrow gaps.  

2,3 

Y6 Early bird groups Additional support for pupils to reach full 
potential in last year of primary 
education.  

1,2 

Small group 
interventions 

Additional interventions to support 
children and narrow gaps. 

1,2,3 
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Reading Plus Increase in reading attainment for 
pupils. Higher number of fluent readers.  

2,3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £17,939 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral Lead Support for pupils with SEMH needs.  1,3,4,6 

Subsidised 
uniform/Visits 

Increase opportunities for PP children.  4,5,6 

Forest Schools Opportunity to experience a different 
type of learning experience.  

1,5 

Reward shop Positive rewards for pupils.  1,4 

Musical instrument 
tuition/choir 

Every child should have the opportunity 
to learn to play an instrument/perform in 
front of an audience. 

1,5 

Thrive Support for the SEMH needs of all 
pupils across the academy. Teachers 
strategies for self regulation with pupils, 
this leads to reduced behavioural 
incidents.   

1,3,4,6 

Family Support worker Community links, counselling service, 
welfare checks and family support with 
attendance and well being.  

1,4,6 

 

Total budgeted cost: £75,540 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Support and CPD from EP, DoLs and SLT in reading, maths and book led curriculum. Both at 
Trust and Academy level.  

Work in books is better quality, continuity in working policies, better planned lessons 
focussing on historic and future learning. Lessons are more progressive and tailored to the 
children’s needs. CPD in all areas given to all staff during staff meeting times. Fluency sessions 
timetabled in to improve reading further and Reading Plus has been introduced.  

 

Pupils achieving ARE or GD July 21. 

 Reading Writing Maths 

Year 1 1/3   0/3 1/3 

Year 2 1/5 2/5 4/5 

Year 3 1/2 1/2 1/2 

Year 4 7/8 5/8 5/8 

Year 5 3/8 4/8 3/8 

Year 6 9/11 7/11 7/11 

 

 Support received from EP and Director of Phonics. Staff have accessed Launchpad CPD and 
purposeful assessments have been completed. 1/3 reception pupils passed the internal 
screening check in summer term.  

 

Termly RAG meetings with class teacher and SLT show that teachers are considering and 
overcoming barriers more effectively. Interventions are taking place in all areas of learning- 
evidence in feed forward journals and books. Misconceptions being addressed at the time to 
reduce further gaps in knowledge. 

 

All resources supplied in school During lock down- all children without devices were lent one, 
normal daily lessons on zooms, stationery packs sent home per child, well being calls made for 
children not accessing learning. 
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BSquared has been purchased and used for the tracking of reading with pupils. Identified 
pupils have had 1:1 reading support.  

 

Fortnightly meetings with EWO and HoA/Safeguarding leads in place.  

Early identifications made of any pupils at risk of becoming PA.  

 

Start of the Book-Led curriculum has ensured children look at the wider world and compare 
how this differs from our local area.  

 

Whole class Ukulele lessons have taken place. School has also provided contributions towards 
visits/visitors and experiences in school. School has also continued to contribute towards the 
provision of uniform.  

 

Assemblies including celebration and wider events have taken place online. 

 

Class dojo and use of the reward shop has continued to encourage values and expectations.  

 

Thrive support has been accessed by any pupils which require. Thrive will continue to be 
embedded throughout the academy.  

 

Pupils who require referrals for speech and language therapy have received these through 
Garforth extended services – Chatterbugs.  

 

Externally provided programmes  

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Thrive Thrive 

TT Rockstars TT Rockstars 

Reading Plus Reading Plus 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
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How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


